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Abstract
On August 18, 2004, the Da Vinci Institute held a planning meeting of all individuals interested in
furthering the new vision of the Institute and undertaking a leadership role in achieving that vision.
Frank Merrick called the meeting to order at 1 :00 p.m. The meeting was at the Presbyterian Health
Center Conference Center.

Follow this and additional works at: https://dc.swosu.edu/davmins
Part of the Education Commons
Recommended Citation
The DaVinci Institute, "Minutes Planning Meeting: August 18, 2004" (2004). Minutes and Agendas. 39.
https://dc.swosu.edu/davmins/39

This Minutes is brought to you for free and open access by the The DaVinci Institute at SWOSU Digital Commons. It has been accepted for inclusion in
Minutes and Agendas by an authorized administrator of SWOSU Digital Commons. An ADA compliant document is available upon request. For more
information, please contact phillip.fitzsimmons@swosu.edu.

Da Vinci Institute
Planning meeting
Wednesday, August 18, 2004
Presbyterian Health Center Conference Center

On August 18, 2004, the DaVinci Institute held a planning meeting of all individuals interested in
furthering the new vision of the Institute and undertaking a leadership role in achieving that vision.
Frank Merrick called the meeting to order at 1 :00 p.m.
Those in attendance were: Frank Merrick, moderator; Susan McCalmont, Kirkpatrick Foundation;
Terri Cummings, Kirkpatrick Foundation; Jack Bryant, Redlands Community College; Dr. David
Alexander, Southern Nazarene University; Dr. Smith Holt, Oklahoma State University; Scott Hale,
Oklahoma Christian University; Dr. Marvin Lamb, University of Oklahoma; Linda Tiller, University
of Oklahoma; Dr. Tom Barlow, Northeastern State University; Kyle Dahlem, Oklahoma State
Regents for Higher Education; Dr. Paul Hammond, Oklahoma Baptist University; Dr. Mary Brodnax,
University of Central Oklahoma; John McCarroll, Oklahoma Educational Television Authority.
Space Update. Susan McCalmont gave an update on the DaVinci Institute office space. The office
currently housed at UCO will be shut down by September I; 2004. The Oklahoma State Regents for
Higher Education have agreed to house Da Vinci in a modular space within their offices at
Presbyterian Health Center. The phone and internet line will cost $15.00/month, set up phone costs
will be $400, and any costs incurred for use of the copier and postage machine will be billed to
DaVinci. Susan McCalmont, Jack Bryant, and Phil Moss will meet with Dr. Michael Anderson,
Presbyterian Health Foundation, to see if they will consider a contribution towards the $1900 annual
rental fee for the space.
Review Mission. The current working mission statement was reviewed and one additional word was
added: "An Oklahoma think-tank whose mission is to promote a statewide creative renaissance
through lectures, workshops, professional development, research, and advocacy. "
Election of Board of Directors and Officers. The following nominations were made from the floor:
Three-year terms:
Phil Moss
Tim Faltyn
Tom Barlow
Flow Potts
Sara Jane Richter
Jack Bryant
Advisorv:
Susan McCalmont
Terri Cummings
Emily Stratton

Two-year terms:
Kyle Dahlem
Michael Miles
Mark Parker
David Alexander
Scott Hale
Ramona Paul

One-year terms:
John Mccarroll
Smith Holt/Peter Sherwood
Paul Hammond
Linda Tiller
Marvin Lamb
Mary Brodnax

Officers (all one-year terms):
Jack Bryant, Chairman
Tim Faltyn, Vice Chairman
Terri Cummings, Secretary
Linda Tiller, Treasurer
Mark Parker, Past Chairman

Kyle Dahlem moved to elect the slate of officers and board members
seconded and the motion was carried.

as presented.

John McCarroll

Jack Bryant, as newly elected chair, then continued the meeting and stated that he would appoint an
Executive Committee to be comprised of the officers and a few at-large members.

FinancialReport. Linda Tiller distributed the most recent financial statement. Current cash on hand
totals $13,354 with the following anticipated revenues: $13,354 from State Arts Council grants;
$10,000 from Sonic Industries and the Bass Foundation for scholars program; and $25,000 from the
Kirkpatrick Foundation for general operations. This totals $42,500 in known anticipated income.
Anticipated expenses include $4,000 for the 2003 audit; $11,250 for DaVinci speaker costs; and
$40,000 for 2003 & 2004 scholars. Total contracted expenditures total $55,250. Discussion focused
on the financial liabilities associated with the Scholars program and on analyses ofthis particular
program. The fiscal year is July 1 - June 30. Scott Hale moved approval, Marvin Lamb seconded
and the financial report was approved.
MembershipCommitteeReport. David Alexander, chair. It was reported that a membership
incentive with the Oklahoma Museums Association was investigated but since most of the venues
offer free admission there was not much reason to continue pursuing this affiliation. Adding a
student membership category at $10 was discussed.
There was continued discussion about whether the educational institutions would support a $500
institutional membership. Jack Bryant commented that Redlands Community College would. Tom
Barlow stated that Northeastern would also. David questioned "under the guise of professional
development offerings across the curriculum, when does DaVinci membership come online?" Marvin
Lamb stated it was important to tap into the discretionary budgets of the deans in July/August. He
said that the University of Oklahoma will look to individual deans to pay the memberships out of
their discretionary budgets. There should be a "college by college" solicitation. "Throw the net as
broadly as we can." Linda Tiller said that we should set small attainable goals this year. Mary
Brodnax asked what Da Vinci actually offers and how far reaching the planned programs are across
the curriculum. It was recommended that professional development CEU' s be awarded for Da Vinci
programs - this would add value to Da Vinci memberships. There is the question of how valuable
professional development opportunities would be for tenured faculty. Tom Barlow suggested
awarding titles to individuals in state who are Da Vinci focused and to address the issue of
"branding." He suggested "thinking more outside the box" and exploring new opportunities. Jack
suggested that David and Tom co-chair a merged Membership/Development Committee.
Mary Brodnax moved that the Ex. Committee meet to redefine committees and committee
descriptions and responsibilities to be presented for approval at the next Board meeting. Kyle
Dahlem seconded and the motion carried.
David Alexander requested a timeline of program offerings and a proposed membership drive to be
presented at the next Ex. Committee meeting.
Staff Position. Jack Bryant led the discussion regarding the hire of a new Ex. Director. Tim Faltyn
had previously mentioned to Jack the need for a full-time person especially in light of getting
memberships moving. A comment was made that we cannot afford a full-time director at this time.
Also, that we cannot afford a scholarly journal editor at this time either. Perhaps the two positions
could be put together.

Frank Merrick suggested that a lot of qualified candidates will look at part time/contract work with
the possibility of the position becoming full-time. We need to raise an additional $50,000 - $60,000
next year to support a $25,000 person. There should be no benefits for a contract position. It was
decided to pursue a part-time contract position at this time.
Committees. Jack stated that the Ex. Committee would get together to begin the committee
identification process. A Bylaws Ad-Hoc Committee will be formed to review and revise the current
bylaws. Mary Brodnax will chair this committee. A Marketing/Publicity Committee needs to begin
work immediately to support the October lecture program. Scott Hale agreed to chair this committee
and John Mccarroll agreed to serve on this committee.
Meeting Dates. The group decided to establish a regular meeting day for the DaVinci Board. The
best meeting time will be the third Friday of each month from 12:00 noon to 2:00 p.m. at the
Presbyterian Health Foundation/Regents building in the 2nd or 3rd floor conference room. Box
lunches will be provided.
The meeting was then adjourned.

